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Dialogic Teaching vol.2 — The great dialogic teacher manifesto
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DIALOGIC TEACHING vol.2

OUR JOURNEY TODAY:
A 4C DEEP DIVE
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Real ClassRoom Situations with Solution Focus

DIALOGIC TEACHING Vor. 2
_*REAL CLASSROOM SITUATIONS **
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> "Problem talk creates problems.
Solution talk creates solutions.”
> - Steve de Shazer

Instesd of being problem detectives, wi bhcoms solulion architects.
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Unleashng Dialogic Engagement with LS
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Mastering the Liberating Structures
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DESIGNING DIALOGIC LESSON PLANS WITH THE 4C
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PEER TEACHING POWER UP
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Critical Thinking Lab
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Problem Solving with Design Your Impact ! (Design Thinking)
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Decision Making
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Unlocking Dialogue With Al Bots v1.0
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Unlocking Dialogue With Al Bots v1.0
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The Solution-Focused Shift

DILEIE TENGHNG BOL &
mmm

A Hew Detlgr

/f'..'l'._\

The s PrOege: Nl (8 P Sohition-Focumed (SF) Coaching. N wi demipsd
v iy Ly Bl e et Ared Prac i ey by sty P whet :Bashy e oy herge

3

Research shows that Schution-Focused
questions leod to meaturabie
peyehological changes:

* MORE POSITIVE FEELING: InCregsed
anergy, satisloction, and optimism.

* LESS NEGATIVE FEELING: Reducod
tension, anxdety, ond stress.

* AFORWARD FOCUS: Higher Appraoch
Goal Origntation’ — the motivation ta
move fowards a desired future, not
Just away from o problim.
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Research shows that Sohution-Focused
quistions leod to medsurabe
peychological changes:

+ MORE POSITIVE FEELING: InCregsed
enengy, satisfaction, and optimism.

* LESS NEGATIVE FEELING: Rocucnd
tension, anxdety, and strass.

+ AFORWARD FOCUS: Higher ‘Appraoch
Goal Crientotion’ — the mothation to
move towards a dosired future, not
Just away from a problem
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 Fealing drained and
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Tha Gook: Halp thi student e t
alrsady possess the skils to sohve the
problém.

IWHAT'S YOUR NEXT SMALL STEP?

A Nl Soluthon-Focused
quastion for you

e henet: Smal

{Rermamber
staps con lead 1o blg changee’}

W\
::: & *x/

PRINCIPLE &1: DECOUPLE & ABSTRACT <
=
ASE decouplos problen inberp fram achution p g
W will decouphs the ermotionally-heovy Problem Story” from the
cinilive, lorward-kking "Selution-Duilding’ prociss
This i o shift from the concrite probiem 1o an abstract, desined future

ind @)
o ATRE B

i
THE SF TOOLKIT: SCALING QUESTIONS
Thiis tel rralons progross visisls ond
identilies the very et step. -

1 Establish the scale:
'On @ soae of i to ¥, whars 10 is the
minacle you describad "

=

L 01 thé PP
i O 0L Fight Ao

. hing for strengthac 4 4! Thof's great
WWhat ara you aleady doing o baata
4 and rot o 07

4. ldentify the next sbepc Whit would o
A8 look lee? Wha would be dfferent™

Stay euriaus,
Keep building solutions.




Narrative Practices
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Appreciative Inquiry
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Agile Entrepreneurship
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We'll fallow 2 familiar path to build our skills together.

1. COMMECTRONS: Start with our own experience,
£ COMCEPTE: Leamn a powerful new model.

B. CONCRETE PUACTICE Play the games!

&, CONCLESIONS: Plan our next steps.
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15b — INNOVATION GAMES - PROBLEM SOLVING

## " 0uwr Core Qutstion for Today:**
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l“mﬂq}hﬂr-—n
bt el pusehireg s
m—iluwhy—--n'L
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## *"Identify the “Right Now"™ Action™*
H 8 Lack o1t “wsll, lerwvs first siep™ yow destified,

i o2 *CONCLUSIONS: Build Your Playbook™*
W8 8 Chaasin OME goma o fesl ou romwkd un in your weerk. -
PN Copata o priannl Plrptessk Cord™ b caphrs Fies learvieg.

[ Game Mome: [Speed Bt o Rorsarbertha Fues]

J
[bﬁlh[ﬁv—iuw ]
]

8 "Whot is geve ey thing we can do this week g [ﬂrhwﬁhhimldﬂmm_l
to learn mears about that firt vep?”




15 - INNOVATION GAMES - DECISION MAKING AND PRIORITIZATION

PART 1: CONNECTIONS
(15 mins)
Let's tap into our

collective wisdom
using 1-2-4-All, ::";
L

i = | 13_ A
How do we make clear, fair, and efficient cholces
_that everyone can move forward with?

HUL 1-2--ALL THEPROMPT s p A
* 15000 (Y min) LD
- Recall 5 time 3 grodup decison at wort felt

[goecsd] i chaar, Wet v o Thang e
about the process that made f wa?

i
2 2 RURS (2 mina) y
Shire ping iy, Youl Atae Sdki |
WET A APk 00 10 COetetulE B

ﬁ_{_ ‘W, £hat pood processT “ [
3. FOURSOMES (4 mins)
Disewnae “What simgie sules feom Ahat
enparience could we use mane offen
e o -

s THON
Tiesst: o plary! Ve dpsit it we ronigel. YoM spand 25 rdwrtied 20 sinch
statien fo praciics the gommes with o resl TEA LEAF soanaris.

5 b

20/20 VISION: HOW TO PLAY

—

— == SPIDER WEB: HOW TO PLAY
* E?wn-‘-b'-nnu—.mm-m":
£, Take tne sample pragoml.

L, As 0 grousp, rute the propessl on emei of the & mues.
awmmmﬂmm*m';'

£l e i

1. Write the 12 topics on saparate cards. T[]

2. e s, i o Tt rnredons Saechh a4 T E*ﬂ e
& instantly deckde: "Which is MORE importast/unpont right now?” &2
8, The winning card gets a taiby markc [%] =
5, Monpunat enpikly fox 57 it Tho gl mith s ot talles wied 751

o
FACILITATOR WATCN-OUT: Emphasize SPEED |7
ard GUT FEELING. Mo long debates,!

v
1 FASLITATGE WATER-0UT: Tre gool bs to make |
_ | tradecs VISIBLE nct ks find & cirche.”

“Ie

o

10 11 12

PART 4 CONELLSIONS (99 mins)
COEHMILE TENG ARELIETECPS FUReERe

Let's turn learming into action,




GAMESTORMING 01 - THE SPRINT LAB - FAST PACED IDEATION AND SELECTION

GAMESTORMINE
e

THE SPRINT LAB: Fast-Paced Ideation & Selection
W' @
Borthers

A D0-milnute toolkit for creative problem-sobving

The Anti-Problem; The Reveal

*Senp I: Find the Opposise [Par Sharej™
Lewski s yovar Wt o ol bede
o, sk your partnar © wummmuwumrmmum
seed fo & brilliast ssbation?

Let’s build the Sprint Pipefine
Our Scenario:

“himer mighd wee ke our endof -berm sbudend reviews mone
ol arad ikt diurting for vy ™

ONCLUSIONS: REFLECT, PMH,
:T.‘o::w'mr TQ ACTION.

Let's kock inihe learning,

g

THE CORE QUESTION

How can we

of ideas for our
challenges...

ones ina short,
structured, and
demooratic way?

Mthlﬂy A: 3-12- 3 Bralmhm
Divergent Engine (25

3ming: Clarity the

I o e make s overpone underande B Thow

Idigha Wie_" question.

12 mins: kea Ganeraticn

& |3 mirad Each person SLEMTLY detches Jrough ideas,

® {¥ mir] Shurs andleapidly build on mach othert idea

& (RULE Ceis o WORLUME, sl e fesc1hon. Wik ikl
bl

3 mins: Prepare bo Present
L come your bearmis 2 mont compeding idean and make
thers presdriabbe

10

BeEnerate awealth

..and find the best

o go from o challenge 1o prioritized solutions.
DIVERGE - AMPLIFY = CONVERGE
3-12-3 Brainstorm - Brainwriting - Dot Voting
"D this in your Rotebook. This s your teol 1o ule amytime

?mmnhmlmﬁlﬂ}-ﬂmmmhu ¥ a

4 A

THE CORE QUESTION

How can we
generate awealth
of ideas for our
challenges...

...and find the best
ones ina short,
structured, and
democratic way?

The Core Idea: Faucet & Filter

g Criathve throughput macudne
“ anparating the fsucet from
st filtar

1 DIVERGE [Fasoeili Frs_ coer
e L i e 8
e volume of idean. Doa 1
[

T CONVERGE [Fillerk Then,
wia & e wtscbured proces ie
Pt Bt it

ACTIVITY B:

Thie inchusive Amplifier (15 mirs)
rw

I i
gt e Fatas 1.157 g b et [ty o T

Y Bt oS i oy e s g g sy o s

© Putt & BOBHaE: o o AT 8 SO, T 3 i BRCTE AR " 0P 4% PR e Do Do ] misnct

I Wy 78 b 1 L sy i (o s, s il e e

11

GOy mm
'lnltl:nnupodﬂc,
l.wom SF-h'ranWd

Complete this sentence:
=1 weill rum this 60-minule sprind
with my teamy'students to
tackle D] Wik~

Share your commitement with a partner

1LC

*Step 1: Braimtarm e Woest (2 ming)~ O

Thirik o & Siresr, il challengd i yous
b

g, Suchmiti and beditont o ipeol ua. T
How, bralnatiorm il the ways you Could

s this problem “WORSE* Ba
mischisvous e spesite!

Our Tools for Today

el bl 3 prigeline: g Bt poswesriil Gamestonmng ook

3-12-3Brsmsorm: Cur
hagh-premr engne o
ponarating loix of idoon Fnt.  bmpeove o —

Bradreariting: Cur guiet Dot oting: Cur vt

Inclusive tap iobuld onand  democratic flter fofe

Activity C: Dot Voting

Tha Dermccratic Filter (10 mins)

1 Babir Pt al s oo et bk
[ —
2 Dbvirlaste s s participerd §

ot yfichary

T Wiba: Placs youss dots o e ikt
B I
[

& Pl Yonn o1 G0 0
0 I s o 11 i et 10
Tt 3 b il o s i Ly,

pring you tear, proepeacuTed
prioren,

12



GAMESTORMIN 02 — THE FORSIGHT ROOM

How do westep-hack fram daily tasks
to see the BIGGER PICTURE...

...and ensure we're all working toward
the same INSPIRING FUTURE?

“Strotigy Fvesin the gap betwoen the workd ai i inand the (Uture e
"/ want o creste.” To cross that gap, we need bao maps: one of the
EXTERHAL LAMDSCAPE

AULTI-SENSORY INFUT,
"LECTURE™",

nsm TEA LEAF Today' magazine nns.a
LWEF (0 &R YOUT CRRbTEE braakihiough
wxnes in graduste eephoyabiity,

Iy groups, i ity e o populate
o regwith
W Trerds WhST s chasgig?
 Actor (Wha masen T e, new
emplogem, sech plariorme)
W Forcea [Weat's pushiog or pulling)

S Fecamed Dincunsion £
Lioing: 20 Tt o, whetve 60 piu 1¢ e
e T e

Thersar are onsr reunable artiacts. Your mag-of the
landicage and your vision for the destinaton

and one of cur DESIRED DESTINATION.

(1479 =25
- c— Headwind — = Tailwind
s

INDIIDAL FROMPT PAIR SHARE
What's orn B8G TREND cutride b this rend &
Ehairid il (lachnolagicnl, social, t!-lw-lru
Do) Thal's SLArThng to [
aMert your work wilh students? {pushing you 3
CONNECTIONS: PRIME THE BRAIN, el Yorwarc, s DO

mgrtion sertems

BUILD SAFETY.

.....

ACTIVTY B CONTERT AP - APPIG T EXTERMAL WOK1D () .

LT oy

PRAT 3: CONCRETE PRACTICE (60 MINS)
SCENARIE ™ The Fur o shidb il
ployability for our gracksston cver Hha met 5
vean

— B

CONCRETE PRACTICE: ACTIVE DOING,
| SKILLS APPLICATION.

CONCLUSIONS: REFLECT, PLAN,
COMMIT TO ACTION.

12




T7a. VISUAL PLANNING - FROM IDEAS TO ACTIONS

=

planminitll o
il

SCENARID: Planning the next “Community
Open Day” at cur centre.
3 b T 8
Gk [T ] /7 ST0 5 TR AT O S99 |
k" Lt L] - -
mmmhniml .r'-':' _.r- N i -8

B

%‘ T_F'—"I |r_—‘ eviones on the coth
from e 1o BT
\zor
L) | st

A b e rd, L
e 41 g

Aoty vl

{2

YOUR COMMITMENT -

0 yeur card, writs down your personal comsitment:
'Iﬂﬁu&mtwphhrutuplm“,__
[your own small praject]. The first step | will
drawis ______. [0 tiny, conerete action]”
- m:mw-ﬁm-ﬂmmwmeﬁw
/1 Agiiy gy

Le] P e b & Fecip for Baring .
idess infie aetion. These twe o)

i g e e 0

A o i e

12 1A 10 16



11b - SIBBET — STRATEGIC THINKING

3

Vel s 12400 e e i rommet:

Wt in o g putside this reom = b brelogy, sty the
ATy THEL S LLIA B3 L O v By OF drd LML

BRE"POW!™ How do we ensure our work is
rebevant and strong in a changing world?

# LENS 2:

THE SAM MODEL
#e¢ Dur INTERRAL COMPASS,
It ensures our , Sarategy,
e dady Aetion 3l poin is thi
same, powerful direction

I angwers: Are we S8t ip o
succeed in Ml workd?

i, et arale
i Uy SN ilng?

LGOS 1t wv cv: one whar wa bt
per= Py ——"

s u-..u-dru at?

13

10

" ## PART 3: CONCRETE PRACTICE

i Let's put our new lenses to work!

14

# PART &: CONCLUSIONS

WA Make it yours. Commit 1o sction.

HOURINAIION TN

A familiar journey to bulld powerful rev skills,
- L ¥

1 COMMECTIOMS: Frime tha bram, bueiid satery.

L COMCEPTS: Mukiaomary it imteractive lecture:
1 CONCRETE PRACTICE: At hve Soing. 1kl sppiaation.
& CONCLUSIONS: Soflocn, pslan. commit 1o sction

# M m
it We will use our new tools to map the future of
## “'Life Skills’ our students need most.

11

15

B 2 SRR SN 3 S,

W] will i the “Context Mop™ 83
pihan agpainst the " damonds. ™

HIRARINICONNEGIIONS,

Lat's connact with the world outside this room.

HH# Our WIDE-ANGLE LENS,

1% Poedps: s 2OGM Ut and map
the big world around us, from
global trends to local realities.
* It answers:
# It answers: What's the
workd wie're openating in?

8
o[22 o o G
Draw the Fings. Let's populsle Ihem bogether
12



Tlc — SIBBET — LEADERSHIP AND TEAMWORK

1 2 3

* o

~ Peal : : : :
IF YOUR TEAM OR CLASS WERE A VEHICLE, 11k : ENRN!E (Oysoox
= WHAT WOULD IT BE RIGHT NOW? ] | : kg
» T~ s “ Wi o
A : DUR PARTNER: H'SIEM.@

WOHI HAVE T DOT STICHERS,

L FIEST DOT: WHIRE IS OUR
TEAM MOST OF THE TR

& LWWHAT D0 Wi SEEF Wil
[ ARE THE CLUSTERST

1 SECOND DOT: WHIRE DO

2 WHERT IS THE GRP
FOU WESH WE WIREF

[Ploce your dots on S largs
Tears Porformanee kiodel chart] | ]
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