Agility No Borders

Scaling Local Hope into Global Impact

www.awnb.org

Discover how our dialogic agile approach turns youth employability, micro-entrepreneurship,
women empowerment and 17 SDG goals into repeatable community wins from suburban Paris to
rural Nepal, Sri Lanka, Cape Verde.

For... what?

Agility No Borders is an NGO created in 2019 by Laurent and Sophie Sarrazin to
develop social, financial, professional autonomy, and dignity for different audiences:
disadvantaged people, professional transition, young dropouts.

Who we are

We are a collective of experienced practitioners in supporting organizations, teams and
individuals, applying the best practices of the agile culture, solution-focus coaching, narrative
practices.

What we do

We intervene, in France and abroad (Nepal, Sri Lanka, Cape Verde, etc.) in the following areas:
= Youth Employability

= Agile Micro-Entrepreneurship (young people, adults)

= The Awakening of 21st Century Skills (Teachers, Youth)

= The useful adoption of Als (young people, adults, caregivers

Our signature

= A so-called "dialogical” posture, by creating spaces for generating solutions for the
audiences concerned.

= Courses in the form of pragmatic, appreciative and constructive workshops

= Acollection of "SUPER PRACTICAL GUIDES" given to participants to extend the experience

= Universal Benchmarks: The World Economic Forum's 21st Century Core Competencies, the
United Nations' 17 Sustainable Development Goals

= We pass on our knowledge to local NGOs/Organizations to scale up the impact
independently.

WE ARE LOOKING FOR LOCAL NGOS /
INSTITUTIONS THAT WOULD LIKE TO
BENEFIT FROM OUR CONTRIBUTIONS,
100% VOLUNTEER



http://www.awnb.org/

OUR ACTIONS

2025 - France

= Accompaniment of young people at the local
intercommunal mission of Sartrouville (78)

= Accompaniment of refugees who are new
entrepreneurs (The Human Safety Net Program, with LA
RUCHE

2025 - CAP-VERT

* [Agile Entrepreneurship] Support for young people to
develop their micro-business manufacturing furniture
from pallets

* [Women Programs] Reusable sanitary napkin creation
workshop

2024 -PIVOD78 - France, le Vésinet
= Master Class 'Agile Entrepreneurship' for peoplein
career transition

2024 - SRI LANKA, TEA LEAF VISION, Sept/Oct - 3 weeks

(Maskeliya et Nuwera Eliya)

= Dialogic Teaching, for 2023 Teachers + New Teachers +
Teachers Trainers, with the new "SUPER PRACTICAL
GUIDE FOR DIALOGIC TEACHING"

= Employability and micro-entrepreneurship workshops
with young people 19-26 years old, with 2 classes + the
new "SUPER PRACTICAL GUIDE FOR AGILE
ENTREPRENEURIAL MINDS"

= Agile Bootstrap of the entire NGO to implement their
strategic plan with agile approaches (60 people, 2 days)

2024 - NEPAL, with the local NGO NEEM, in rural

Chapakot,

= Workshop with the rural women's community to
improve the income of their cooperative

= Workshop in an elementary school to stimulate
creativity, collaboration and small group work

2023 - SRI LANKA, MASKELIYA,
in collaboration with the local NGO TEA LEAF VISION
(support for disadvantaged young people from tea
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Contact us at
agilitywithnoborders@gmail.com
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